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Ha 3 centemBpu 2026 r. Hanmnonaiana mpexa 3a gemara (HM]I) mie npoBeae meTus
yeOHHap OT mporpaMara 3a H3rpaxaaHe Ha KamanureT mo npoekt INSPIRE Ha Tema
»POJIsITa Ha CcpejaTa IPH CTPaTeruuyeCcKoTo IJIaHUPaHe Ha OPraHU3alluuTe / CTpaTeru4ecko
IUTaHHUPaHe 110 BpeMe Ha Kpu3a“. Bogeny Ha yeOuHapa me 0bae Mapusi bpecTHnuka -
nporpamMmeH gupekrop Ha HM]I u npenomaBarten B YHCC.

YeOuHaphT € HAaCOYEH KbM OPTraHU3aIMUTe, TIOOKPEIIeHH 110 IIPOEKTa, U e MOCTaBKu (HOKYC BBPXY
yIIpaBJIEHUETO U aJanTHPaHeTO Ha OpraHW3allMOHHATa CTPATETHs B YCIIOBHS Ha KPU3a, BUCOKA
HECUTYPHOCT ¥ OBP30 MIPOMEHSIIA Ce Cpefia. YUYaCTHULKTE IIle pa3riefaT KaK OpraHu3alliuTe MoraT
lla pearupaT Ha IPOMeHHTe, 6e3 ma TyOsIT CBOSITa MUCHS ¥ IBITOCPOYHA ITOCOKA, ¥ KOTa elHa
TPOMSTHA U3UCKBA OIlepaTHBHA PEAKITNS U KOTa - IPEOCMUCISTHE Ha CTPATETUYECKHU PEIIeHHUS.

B pamkuTe Ha yeOuHapa e 6bOaT npeficTaBeHu IIPaKTUYeCKU MOAXOAY 3a pa3rpaHruyaBaHe Ha
OHe3U eJIEMEHTHU OT CTpaTerusiTa, KOUTO TPsiOBa la OCTaHAT YCTOMYMBY, OT JEMHOCTUTE U
IPUOPUTETUTE, KOUTO MOTaT Ha ObaaT agalTUPaHU CIPSIMO HOBUTE 00CTOSITeICTBA. CIIeIaIHo
BHUMaHUe Ie 0bJie OTOeIeHO Ha CIIeHapPUIHOTO IJIaHWpPaHe KaTo HUHCTPYMEHT 3a B3eMaHe Ha
pelIeHus IPpY HeCUTYPHOCT, KaKTO ¥ Ha IPHOPUTU3UPAHETO HA JeMHOCTHU U PECYPCH MPU OTPaHUYEH
OpraHu3allOHEH KaraluTeT.

YuacTHuIMTE IIle Ce 3al03HAsiT U C MPaKTU4YEeCKN HHCTPYMEHTH 3a IPUOPUTU3NPAHE Ha OENHOCTHUTE
M Pa3lI03HaBaHE Ha CUTHAJIUTE, KOUTO HallaraT aJallTUPaHe Ha OPraHu3alliOHHAaTa CTpaTerud.

[Tpe3 cenTeMBpU MPENCTOX U MOCIEOHUIT yebruHap oT o6yunTeaHaTa mporpama mo mpoekT INSPIRE,
KOUTO Ile 6be MOCBeTEeH Ha MoOPH MPAaKTUKHU OT Pealnu3upanuTe mpoektu. OyakBaiTe mopeye
“H(pOPMAIIAS ChBCEM CKOPO.

ITpoexm INSPIRE ce peaau3upa om ®oHoauus ,PabomuaHuuad 3a 2paxc0aHCKu uHuuuamueu”
(ODPI'H) u HauyuoHaaHama mpedica 3a deuama (HM]I). [Ipoekmsm e ¢ npodsaxicumesaHoCm om mpu
200uHu, 8 koumo ®PI' omeoeaps 3a npedocmassiHemo Ha (puHaHcupaHe Ha npoekmume, a HM]T -
3a u3epaxcoaHemo Ha Kanayumema Ha ope2aHu3ayuume.

ITpoexm INSPIRE e cvpuHaHcupaH om Egponetickus cvt03. M3paseHume 8v32/1e0u U MHEHUS ca

eduHCmMBeHo Ha agmopa(ume) u He ompasaeam HenpeMeHHo me3u Ha Eeponetickus cvi03 uau Ha
Esponetickama komucusa. Humo Esponetickuam cwto3, Humo Egponetlickama komucusa mo2am 0a

60am OvpHCAHU OM20BOPHU 3d MSIX.
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